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Strategic GoalStrategic Goal

• Realizing transparency of resource data throughout the enterprise 

by:

– Establishing the proper authoritative resource data sources

– Reducing data feeds

– Creating a “commonality of language”

Focus discussion on issues, not data!Focus discussion on issues, not data!

Department of Defense  • Financial Management Domain Information Forum  • February 28, 2005 4



What Do You Need?What Do You Need?

I NEED real world information 
now, managed for me, with 

answers delivered – not just 
floods of data.  And I need to 
get it into the right people’s 

hands, faster than ever before.

PPBE Information User
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Business Information StrategyBusiness Information Strategy
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ACTIONS CONSEQUENCES
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Business Information StrategyBusiness Information Strategy
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DoD NetDoD Net--Centric Data StrategyCentric Data Strategy
Creating a “WEB” of Information

• Data is visible, available, and useable when needed and where 
needed to accelerate decision making.

• All data is tagged with metadata to enable discovery of data by 
users.

• All data is posted to shared spaces to provide access to all users, 
except when limited by security, policy or regulations.

• The Department is advanced from defining interoperability through 
point-to-point interfaces to enabling the “many-to-many” exchanges 
typical of a net-centric data environment.
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PPBE InitiativesPPBE Initiatives

“How do you eat an elephant?”
“One bite at a time.”

All successful yet complicated implementations start
with a vision and some incrementally extendable

project activities.

• Program/Budget Framework
• Acquisition Resource Data Alignment Working Group
• Funds Distribution
• Investment Review Board – PPBE
• Defense Acquisition University Prototype LAB
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Balancing Business and TechnologyBalancing Business and Technology

TECHNOLOGY
Tell me what the Tell me what the 

Business Information Business Information 
Strategy is, and IStrategy is, and I’’ll ll 
tell you what the tell you what the 

Technology can doTechnology can do……

BUSINESS
Tell me what the Tell me what the 

Technology can do, Technology can do, 
and Iand I’’ll tell you what the ll tell you what the 
Business Information Business Information 

Strategy isStrategy is……
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Balancing Business and Technology Balancing Business and Technology 
The Formal ApproachThe Formal Approach
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• The Formal Approach 
evolved to support major 
systems, ERPs and 
enterprise services with 
high cost and time-to-
delivery specs.

• Users and Customers 
supported by business 
processes are typically 
underrepresented because 
they don’t have time or the 
scope is too large.

• User & Customer ideas are 
normally vetted through 
presentations and 
spreadsheets by managers 
and committees less 
familiar with their actual 
needs.

• Communication channels 
are generally formal, 
structured, and rigid –
restricting rapid, low cost 
incremental improvements.
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Balancing Business and Technology Balancing Business and Technology 
Role of the Information Role of the Information ““LaboratoryLaboratory””
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• The Information Laboratory 
is designed to increase 
efficiency and effectiveness 
by focusing on low-cost and 
short time-to-delivery specs.

• Users and Customers who 
are close to business 
processes are more fully 
represented because the 
scope is smaller and 
directly related to their day-
to-day mission.

• Allows User & Customer 
ideas to be vetted quickly 
through actual 
representations and 
adopted without major 
changes or reviews to 
systems and processes.

• Communication channels 
are generally informal, and 
improvements are 
generated quickly at a low 
cost.
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Business Information Laboratory OverviewBusiness Information Laboratory Overview

• The Business Information Laboratory was established in partnership with 
the Defense Acquisition University (DAU) to create a testing environment to 
evaluate the data relationships necessary to: 

– Link resource requirements to strategy and objectives. 
– Streamline the planning, programming, budgeting, and execution (PPBE) 

process. 
– Improve decision-making through more timely and accurate information. 

• The purpose of the LAB is to test data concepts and approaches such as 
the Program Budget Framework by providing a platform to quickly create 
databases, queries, and portal displays that simulate the actual processing, 
storage, and reporting of data. 

• The Business Information Laboratory is a low-cost modeling environment 
for the testing and development of solutions and the deployment of proven 
techniques to users to help expedite data collection processes, and allow 
for immediate improvement in the visibility of data throughout the enterprise.
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Business Information Laboratory OverviewBusiness Information Laboratory Overview
(Screenshot of Program/ Budget Framework Dashboard)(Screenshot of Program/ Budget Framework Dashboard)
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Information Information ““LaboratoryLaboratory”” GoalsGoals

• Widen analysis capabilities
• Increase data quality

• Reduce data collection time
• Realign resources to analysis
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Information Information ““LaboratoryLaboratory”” DesignDesign

Common  Common  
Framework  Framework  Queries/ETLQueries/ETL P/B FrameworkP/B Framework

DisplaysDisplays
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Build TwoBuild Two
••Add raw source Add raw source 
data & schemasdata & schemas
••Develop binning Develop binning 
queriesqueries

Build ThreeBuild Three
••Create additional Create additional 
display queriesdisplay queries
••Create Create ““to beto be””
displaysdisplays
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DataData
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Build FourBuild Four
••ReRe--define common define common 
modelmodel

Build FiveBuild Five
••Improve ETL to Improve ETL to 
new common new common 
modelmodel

Build OneBuild One
••Binned data from Services (Army)Binned data from Services (Army)
••Developed initial common schemaDeveloped initial common schema
••Created basic display queriesCreated basic display queries

Build SixBuild Six
••Develop all display queries and dashboard Develop all display queries and dashboard 
displays within the frameworkdisplays within the framework
••Identify and prioritize next stepsIdentify and prioritize next steps



Common FrameworkCommon Framework

Common
Framework

Common Information Model

Repositories

Run-Time Environment

Business Rules

Meta Data & Data Repositories
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Information Information ““LaboratoryLaboratory”” ArchitectureArchitecture
Build One – February 2005
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Integrating SFIS into the Program Budget Integrating SFIS into the Program Budget 
Process Using the Information Process Using the Information ““LaboratoryLaboratory””
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Business Information Strategy RoadmapBusiness Information Strategy Roadmap
JulFeb JunMayAprMarDec Jan Aug Sep

2005

Prototype Development & Testing

Establish Governance

Develop ConOps

Draft 
Charter

Select Chairs 
& Core Team

Approve 
Charter

Complete Draft Gain Approval

Institute COI’s
Identify

Stewards Ratify ConOps

Implement Metadata Environment
Setup 
Model

Conduct
Training

Build Common 
Data Model

Develop Implementation Plan
Complete Draft Gain 

Approval

Phase I 
Data Strategy 
Development

Phase II
Data Strategy 
Implementation

Builds 1-6

Initiatives
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